
Craig Hornblow

Agfirst

August 2009

2020 Vision for Pomefruit Orchards



99 years to come full circle 
Back to Future

·1910 Nelson establishing the industryôs first Major 

commercial expansion

·Tasmanian expert travels to Nelson to help us 

visualise the future



1910 : Quotes for the prospectus



Talk outline

·The customer

·Focus on the value

·Your Future Limiting Resource

·An In depth look at labour

·Mechanisation examples to date

·Growing system



Focus on the customer

·Bad apple story

·Changing consumption

·Seek consistent fantastic experience

·It will be done with technology post harvest

·It adds value for sure

·But it costs

·We need to deliver in the orchard to be in control of costs

·Genetics



Create that taste experience



Where should we focus?

50%

25%

25%

Post harvest 

Labour

other Orchard 



Focus on fruit hat has a 
positive margin(colour, 
size, brix...)


